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« Supports identification of different
types of parks

* Helps to better identify and

 To understand the v
functionalities of parks

e Finding of threats and
weaknesses, strengths 0
and opportunities

 Helps to measure the
own potential and profile,

 Benchmarked against
best practice 7 g —a—best pracices
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 Improving management and services offered
within the park

e  Optimizing structures

 Optimizing relations to partners of the site —
In the park and the region

 Finding and realizing priorities

8 OO0 YEARS
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* Instrument for targeted partnership
and cooperation

 Accelerate/verify strategy building

« Better international networking (incl.
partner for IASP, peer reviews)
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Objectives 1. Image/Visibility o ]
2. Growth Development 12 criteria with
Profile 3. Technology profile ] ]
| e indicators and
4. Park infrastructure .
* expressions
5. Regional environment
. E I Ki ' : :
6. External networking/cooperation underlylng benchmarklng
7. Quality of the region
8. Park management/intern
The criteria were evaluated with
Activities 9. Engagement Park management subsets based on different
10 Marketing performance levels.

11. Internal networking/cooperation

12. Founder climate
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Activities

Objective means per park

® Berlin 3,13
@ Kopenhagen 238
® Stockholm 3,38
o Helsinki 35
© Sophia Antipoli ; o5
@ Talinn Jon

Scale objectives means
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Results of the Workshop - identificatin of strong BM crit eria

 Internal cooperation and networking opportunities in STP
Between science and industry
Supply networks, supply chains

» External Networking
Formal network
Platforms and opportunities for transfer
Opportunities for international technology cooperation
Support for Market access

* Founders climate /incentives (quality)
Spin off support
Space and office quality
Access to finance
Funds/Grants
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Infrastructure:
— Accessibility Highway and flight connections;
— Flexibility and
- Proximity
— Hotels,
- Restaurants
— Sport and leisure
- Kinder garden

Networking
— Access to know how and experts
- Transfer
- Platform for exchange, networking, and cooperation

Management (activities)
— Good PR/marketing (story telling)
— Internet presence

Founders climate
— Spin off support

— Office quality and services
— Access to finance



The relational network of
OpTecBB in 2000
(Sydow et al , 2007)
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The relational network of
OpTecBB in 2000
(Sydow et al , 2007)




Spatial proximity

of research and
industry (companies)
supports the
development of
technology foci
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« Entrepreneurial and business related infrastructure and services,

* Focus on key directions in regional economic development,

« Business creation and incubation excellence,

» Actively provide cooperation competence and platforms,

« Create synergies between tenants - companies and research facilities,

 Have gqualified & experienced management, active players in regional business development,
* Access point for transfer, for cooperation and networking,

« Having excellent knowledge about regional markets,

« Often involved in international networking activities,

« High visibility and marketing expertise

(Results of Balt Met Inno; final report, Berlin 2007  ; p 79)



The executed BM within the Baltic Sea region was a first test;

The evaluation was more or less a “self evaluation” done by the own park
management

Further approaches should better start from the company/the customer view

Despite of this disadvantage, a lot of important quality criteria had been
selected and quantitative measurement methods had been developed to
describe and evaluate performance of science parks and of provided
services.

In combination with the strategic orientation approach developed by IASP,
the method will be generally recommended to be used for preparing
cooperation and twinning of Science parks within the Baltic Sea region



